Corporate Senior Executive Management Office

The Corporate Senior Executive Management Office, responsible for the lifecycle management of VA’s executive cadre, and has implemented a holistic, corporate approach to executive management to ensure VA has the right people in the right place ready to execute VA’s critical mission. VA is transforming executives into 21st century leaders who can drive the Department forward to best meet the needs of Veterans, their families and survivors.

VA has streamlined the entire SES recruitment process.  In support of the President’s Hiring Reform Initiative, VA was one of the first Department’s to aggressively implement the streamlined, resume only recruitment process that eliminates the requirement to submit lengthy narratives for employment consideration.

VA is one of seven (7) agencies piloting OPM’s Executive Onboarding Framework that was recommended to the President’s Management Council (PMC) for government-wide implementation.  In alignment with the PMC’s Career Development Initiative and in support of VA’s strategic mission and the Secretary’s Transformation Initiatives, CSEMO developed a structured Onboarding Program for Executives to help them build leadership capabilities, establish networks and relationships, gain knowledge and insight of the organizational and political structure, and achieve executive success.

Veterans Employment Services Office (VESO)
As part of our initiative to transform Human Capital Management, the Department of Veterans Affairs (VA) created the Veteran Employment Services Office (VESO) and the VA for Vets program to significantly enhance the recruitment, retention and reintegration of Veterans in the workforce.  This initiative is aligned with the Presidential mandate (Executive Order 13518) to increase Federal hiring of Veterans and actively support their recruitment and preparation for civil service.
 As the Department’s sponsor of VA for Vets and related recruitment, reintegration and retention issues, VESO advocates on behalf of Veterans and has developed tools and resources to empower job-seeking Veterans.  The ultimate goal is to boost Veteran employment and cultivate and sustain a culture that advocates for Veteran employment within VA and across the federal and private sectors.  VESO critically examined current processes and identified how to improve VA’s record of recruiting, retaining and reintegrating Veterans into its workforce:
· Outfitted the VA for Vets Career Center with the most robust military skills translator available today. All of the Career Center’s comprehensive tools enable Veterans to present the full breadth of their military and civilian skills and training to potential employers and identify the careers that most closely match their backgrounds. 

· Ensured VA hiring managers were taking advantage of existing special hiring authorities to bring qualified Veteran candidates on board in a timely manner. 
· Piloted a series of nationwide hiring events where Veterans could attend career readiness training, receive one-on-one coaching consultations and have the opportunity to interview and possibly receive tentative employment offers, all in the course of one day. 

· Worked with VA hiring managers to reinforce the use of non competitive procedures, including the use of special hiring authorities to recruit and hire Veterans on-site at these events.  This approach has resulted in hundreds of employment opportunities for Veterans. 
· Prioritized retaining new Veteran employees and developed a comprehensive onboarding and mentoring program just for Veterans. Together, these two initiatives standardize the new employee experience for Veterans across VA and provide opportunities for Veterans to develop professionally, transition seamlessly into the workforce and adjust to their new civilian careers.

· Developed full deployment lifecycle tools and resources for Servicemembers, supervisors and HR professionals.  Resources include the development of USERRA training and guidelines to help Servicemembers, supervisors and HR professionals better understand their rights under USERRA when reintegrating into the work unit.

VA for Vets: 
VA for Vets provides an online “high-tech” and “high touch” approach to recruiting, hiring, and reintegrating Veterans into civilian careers.  Its suite of online tools facilitates Veteran career readiness. VA for Vets offers the most advanced integrated military skills translator and career assessment tool available in the federal sector.  It also includes a resume builder and search engine. 

Through VA for Vets and an online Career Center, Veterans are able to translate their skills into a resume that puts them in a better position to compete for jobs. In addition to the online tools, VESO offers certified career coaches who are available to provide hands-on assistance to Veterans in their search for employment opportunities.  VESO also offers coaches in the areas of deployment and reintegration.  Coaches are located in three new Call Centers in Virginia, Pennsylvania and Louisiana.  The accomplishments achieved through this initiative are highlighted below. 
Hiring Events: VESO developed a hiring model that combines established special hiring authorities with Veteran career readiness activities and shortens the federal hiring process from several months to several days. VESO has sponsored large-scale hiring events that connect hundreds of public and private sector employers with thousands of Veteran job seekers.   To date, thousands of Veterans have received job offers within VA, at other Federal agencies, and in the private sector as a result of this model.

Veteran Onboarding/Veterans As Mentors (VAMs): Veterans joining VA may need additional assistance to fully transition to the civilian workplace. To bridge that knowledge and culture gap, VESO created an onboarding program focused on fully supporting new Veteran employees. The onboarding program provides a series of checklists, guides, tip sheets and email templates which ensure that new Veteran hires are provided with all of the information they need for successful acclimation to enhance the informal orientation activities that supervisors already promote. 
The VAMs initiative complements the onboarding program. Acknowledging that long-term Veteran employees can serve as mentors and offer guidance to new Veteran hires, VAMs fosters a supportive working environment and strong Veteran connections across VA.  VESO has already began expanding VAMs by partnering with the Business and Professional Woman Foundation, a Joining Forces organization, to provide female mentors to VA’s female Veteran population.
 All VESO programs and initiatives were created to serve and advocate for Veterans.  The VESO Office is the first of its kind in Federal government dedicated solely to the entire employment lifecycle for Veterans-Recruitment, Retention, and Reintegration. Because VA for Vets has set the standard by developing innovative programs to improve Veteran employment, this platform will be implemented federal wide to improve Veteran employment across government.
VESO is currently partnering with VHA for the Intermediate Care Technician Pilot program, in which the onboarding and mentoring initiatives will be leveraged to support newly hired Veterans. As this pilot is underway, VESO will evaluate and update the approach and resources, based on participant feedback. 

Veterans can take advantage of the Career Center at http://www.vaforvets.va.gov and contact one of the coaches at 1-855-824-8387. 

VA Learning University (VALU)
The VA Learning University (VALU) is VA's corporate university that supports the agency’s mission and business objectives through high quality, cost-effective continuous learning and development that enhances leadership, occupational proficiencies, and personal growth.

VALU is part of Human Resources & Administration (HR&A). In support of the ADVANCE initiative committed to help you advance your career, VALU offers training and resources that: 

· Boost leadership and professional performance 

· Develop job skills 

· Bring about personal growth 

· Support diversity and lifelong learning 

VALUs accomplishments include but are not limited to: 

· Exceeded its annual strategic goal by training over 151,616 unique employees trained. 
· Over 389,009 training instances were delivered in at least one of the six critical areas: functional specific, supervisory and leadership training, project and program management, transformational leadership, union training for managers/leaders, and Customer Service. 
· Since deploying the VA Training Management System (TMS), the system has recorded more than 10 million training completions from VA employees.  The TMS serves nearly 400,000 users and offers catalogs of training and educational content to all VA employees.  The number of system users has nearly doubled in less than three years and continues preparing for future growth and access.  Approximately 30,000 course titles are available through VA TMS, of which 10,000 courses provide online content.
· In response to VA’s senior leadership guidance and federal directives relative to efficiency in spending, VALU has piloted a variety of e-learning courses in anticipation of transforming the currently used face-to-face approach to training to one using virtual modalities and on-line capacities in FY13. 

Other accomplishments include the implementation of a new a Training Requirements (TR) solicitation process to increase effectiveness and efficiency in the identification of employee learning needs and the related allocation of resources to training; the initiation of assessment phase for Career Mapping and Development, and building a progressive and sequential competency-based leader development program and all employee competency-based and cross-cutting Learning Programs.
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