On behalf of Mr. Joe Paiva, Executive Director, VLER EPMO, the following information
is provided as input to the weekly Cabinet Report:

6-10 February 2012
Virtual Lifetime Electronic Record

By 7 February 2012, a full capacity assessment will be delivered to the Chief of Staff
(COS) for the Department of Veterans Affairs (VA) by a team led by the Executive
Director of Virtual Lifetime Electronic Record (VLER). This team — comprised of
Veterans Benefits Administration (VBA) Business Advocate, Architecture, Strategy &
Design (ASD), Service, Delivery and Engineering (SDE), Product Development (PD),
and VLER — was directed to analyze systems that support Benefits Delivery at
Discharge (BDD), Quick Start and Integrated Disability Evaluation System (IDES) to
determine if the systems can handle an immediate influx of 350,000 DoD personnel
(new applicants for VA benefits).



