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EXECUTIVE SUMMARY

VA 1Q Task number: 7195035
(18 January 2012/ 3:00pm)

IDES IT Tiger Team Update: On January 10, 2012 COSVA tasked Joe Paiva to lead a
team to analyze systems that support BDD, Quick Start and IDES to determine if they
can handle an influx of 350,000 DoD personnel (new applicants for VA benefits). Joe
Paiva and his staff have held the two Tiger Team meetings to 1) Provide a preliminary
capacity assessment to brief COSVA by 20 January concerning whether or not the
systems can handle the increase; 2) Develop appropriate artifacts that capture which
systems are part of the pre-separation benefits adjudication process by 31 January; 3)
Provide a full capacity assessment to COSVA by 7 February.

ACTION REQUIRED: None.
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