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— Project 22.3M Veteran population
(FY 12); 10% women

« 784 clinics (hospital,
« 277 counseling center %

— Over 1,300 direct care sites
152 medical centers/hospitals
community-based and
independent)
* 134 nursing home
« 131 VA national cé@erles
— Over 86,000 health care providers

— Over 8.57M enrollees

— Over 5 patients
— 3.53Veterans receiving VA
Disd ompensation

8 Veterans rated 100%

—~7.02M life insurance policies
administered
— 307,317 Veterans receiving VA
pensions
— 945,052 VA education beneficiaries
— Affiliations with 127 academic
health systems
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State &
Local

Empowered Veterans andS
Service Members
With Access & C

PRIVATE
Partners

VLER enables VA and its partners to proactively provide the
full continuum of services and benefits to Veterans through

Veteran-centric processes made possible by effective,
efficient, and secure standards-based information sharing.
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s Empower Veterans to securely access and control the
use and dissemination of their med%al, benefits and
personnel information. Q

¢ Eliminate material barriers t@rmation sharing across
the VA enterprise and 'ex ernal partners.

“Exploit information ing innovations to enable the VA
to proactively c@@ enhanced services and benefits.

“+ Ensure that Vetefans, their families and other
Stakeholders are engaged to better understand their
needs and increase participation in the development and
use of VLER-enabled services.



eBenefits

Registration

Initial Oath

Veterans are eligible
for a variety of
benefits which they

can learn about and
apply for through
eBenefits

Other Federal

State / Local °

Private Services 0

Education Benefits

Disability Claim Adjudication

Each benefit has
information sharing
requirements enabled
by the VLER

Final Benefit

Proactive delivery requires information sharing across
multiple agencies to enable seamless service to the Veteran




Health - Benefits

Information Information
VCA 2

VCA 1 Disabi!ity VCA 3
Clinical Benefits Non-Health

Care Benefits

VA Benefits Information

VA Health Information Sharing Sharing

Proactive Veteran Centric Delivery of Benefits Requires Synchronization of

Numerous Multi-Administration/Inter-Agency Activities
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2012

' Current and Future VLER Capabilities

2014

Pilot subset C32 exchange
DoD, VA, civilian providers

Build foundational
VLER Data Access Services
(DAS) & Veteran
Authorization Preferences
(VAP)

Expand C32
health data

Establish émelessness
agreements
(e.g., HUD)

Enhance VLER DAS

Provide Care
Coordinators
benefits data
(eCFT)

Initiate First
Notice of
Death (FNOD)
exchange
with Veterans

Expand data exchange with
Other Federal, State, Local
Partners

Enhanced long term
solution to Veterans
Authorization Preferences

Add additional VCA 2 and 3
interagency interfaces for
care coordinator profiles
and benefit claims status

Develop requirements to
automate C&P exams




VLER Architecture
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Shared Services Q'iﬁ%‘“
VLER ;

2 Document Format
Member Services ' with VA/NIEM
Open Standards IAM e Standard XML
Document Format iEHR CRUD
with VA/NIEM | > etc.

Standard XML
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Myriad COTS End User Devices, including
Disk and Diskless Net-Bootable Nodes,
Handheld, Notebooks and Desktops, and - :
temporarily Secure Bootable Media Devices Commercial

* LTE Wireless j '
NaaS ! etwork
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FY 10/FY 11 Focus:
VLER Supports Clinical Encounters

VLER enables health information sharing in support of clinical care

Veteran Clinical
Authorizes
Release of Seek Clinician Clinical Ret TI:'ZZLtI::;t& Veteran
Health Healthcare Access to of H Update ’ Access He_alth
Information* Health Record Record Information
'“.’ ﬁ p

Health Information Sharing Process

Veteran enters \f/eti?iranf arr?r\/est;t :‘/f‘ Clinician uses Clinician treats Veteran has access
authorization f_O" ?/i gci:i)ty i((:la:ntif(iaes. Veteran health Veteran and health to their health
_ release of their e e e rds viewable to records to review information is information on
TTETI e (9 (42 health records from édlthcare providers patient’s health updated in the VA MyHealtheVet via the
VA and other DoD, private & other  from other providers  history and provide system of record and eBenefits portal.
healthcare healthcare providers. via VistaWeb improved care. made available for

providers. next encounter.

Information Sharing using standards established by ONC



FY 12-13 Focus:

VLER provides an information release capability through electronic
authorization process via eB&efits

Enter Store Receive Record Val" ;2 Gather Provide

Authorization Authorization Request RE Requested Requested
Preferences Preferences A hor'ﬁ ation Information Information

VLER Supports Electronic Authorizations

Veteran enters or
The

autﬁgﬂﬁ;ﬁinsl authorizations, € Tinternal VA \/LER DAS contacts \t/#g'; Dﬁ‘s i%r;za\C/tAS VLER DAS replies to
restrictions reStrlCtlonS, stem makes a VAP to validate dat pli Vﬁ)d s for the |nf0|'m-at|0n
and revocations and equest through request at ha pro etsdo consumer with the
through a user- revocations are VLER DAS authorization 1€ requeste _request(_ed
friendly, Veteran- stored in VAP information information
centric, wizard-like
approach

VLER leverages the National Information Exchange Model
(NIEM). NIEM compliant XML schemas facilitate information
sharing across agencies and other partners.
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Disability Adjudication Process

FY 12-14 Focus:
VLER Supports Disability Adjudication

VLER Data Access Services (DAS) brokers health, personnel,
administrative data to improve disability evaluation process

Provide Access Medical Determine G > Provide Provide Benefits
T

Treatment Record Fitness for Duty REHNGg Separation
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Servicemember injured | VA Medical Provider Physical “\ dtion  VBA reviews electronic VA has access to Benefits decision is
in combat is treated in accesses electronic Boakl eonsiders case file and generates separation data issued, payment

a field hospital and copy of the Member’s 54l evidence to rating decision provided by the action occurs, and
transported to an MTF complete medical/= e itness for duty Military Department Veteran is notified and

record decision through the VLER DAS  receives new benefit

VLER leverages the National Information Exchange Model
(NIEM). NIEM compliant XML schemas facilitate information
sharing across agencies and other partners.
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¥ FY 12-14 VLER:

/

¥ Supports Interagency Care & Case Coordination

RS~

VLER Benefits supports Veteran’s well being (economic,
housing, physical) by providing case managers with a
holistic view of the Warrior’s mf%rmatlon

Provide Coordinate Care Set recovery teran Del:vered
Treatment goals Data related
Veterans
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2T Service member is d Coordinator VLER supports the VA provides injury-
P © severely injured in - maintains a information sharing related benefits,
8 @ | combat and treated in ¢ Comprehensive Care necessary for the including adaptive
a [© . q F q q q q g
S5O a field hospital N Plan, ensuring the care = proactive delivery of  housing and education
n continuum in recovery benefits benefits

VLER technologies support information sharing among the
multiple Care Management specialists treating a common
Veteran
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Summary

VLER enables VA and |@artners to
proactively prowde I continuum
of services and s to Veterans
through Vet §@ -centric processes
made poss} y effective, efficient,
and secur@z ndards-based information
sharing.
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http://www.va.gov/VLER
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