Problem Statement / Proposal

* Problem Statement

— VLER is completely dependent upon effective Information Sharing
within VA, and with external partners

— VA does not have a cohesive sharing mfrastructu*e tools policies
and standards TR ANRY )

— VA does not have a comprehenswe plcture of |nformat|on sharing
efforts across the enterprlse “

« Proposal *‘

— ED VLER will faC|I|tate cross-VA / IPO effort to align information
sharing- efforts

— Participants: VLER EPMO, ASD, OPP, PD, IPO
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Information Sharing Governance
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' Analyze and Build
Assess As-Is Determine To-Be One Roadmap

g Refine XML Collection Hierarchy Publish final Schema Policy Maintain Collection Hierarchy
= Identify Branch Stewards Publish Style Guide Monitor Roadmap Progress
gl | |dentify existing Producers Publish Development Guide Consolidate/Build Producer Services
gl | |dentify existing Consumers Designate Producers/Consumers Build Consumer Access
g | Collaborate on Authoritative Sources
¢4l | and data taxonomy \ L A
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- “Perform aIyS|s iny entorles
Conduct Inventory of existing Design Governance Structureiinck, |- Resolve gaps and overlaps Establish governance structure
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Q structures and processes Standards/Specifications ’Wd\ Agree upon consolidated roadmap Execute governance
% Communicatians/Training .~ / Align priorities and budgets
c Mcﬁ'/tcf‘r%/Met'l Create Integrated Master Schedule
2 g sotrce optimization process XML Schemas
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Alignment of Infrastructure

Conduct Inventory of existing tools Determine vision state for Effect infrastructure consolidation
and technologies consolidation and optimization of Maximize re-use
technology resources

Infrastructure
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