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THE BASICS TO MARKETING YOUR VA FEDERAL SUPPLY SCHEDULE (FSS) CONTRACT


The federal Government currently spends billions of dollars on products and services each year by procuring their needs from the Department of Veterans Affairs, Multiple Awards Schedule (MAS), Federal Supply Schedule (FSS). If your firm possess a VA FSS contract, your company has a definite advantage with regard to selling its products and/or services to the Government!!!  
The MAS program is the premier Government acquisition program in place today. Mirroring commercial buying practices, it is the fastest, easiest, and most effective contracting vehicle available. The MAS is designed to help customer agencies comply with all the rules and regulations to buy products and services the right way. With approximately, 1,650 VA FSS contracts in place and more being added every day, the competition is fierce. In order to assist your firm in maximizing its potential to meet the needs of eligible FSS ordering activities, VA FSS presents your firm with this guide to help you market your VA FSS contract. Just remember that we are both dedicated to serving our customers, so success is our mutual goal!!!
How can you market your business to the Federal Government? This guide hopes to answer this broad question by providing you with a combination of helpful marketing tips. 

A) Create, Update, & Distribute Your FSS Paper Pricelist

Your contract pricelist is a “catalog” that lists the items you have been awarded and identifies the terms and conditions of your contract. Ordering agencies use this information when procuring from the VA MAS program. Although the Government is moving toward a paperless environment, we’re not there yet. The paper pricelist still plays an important role as authorized procurement officials use your pricelists to make comparisons of MAS contracts. Since our customers rely on them, the pricelists are mandatory in accordance with clause I-FSS-600, Contract Price Lists. This clause in your contract provides the required format for completing a price list that must contain the following: 

· Cover page

· Contract items awarded and associated pricing

· Labor categories and descriptions

· Maximum/minimum order provisions 
· Geographic coverage (delivery area) 
· Points of production

· Discounts from the list prices or statement of net prices 
· Volume discounts

· Prompt-payment terms

· Acceptance of the government commercial purchase card

· Foreign items offered

· Delivery terms; and

· Expedited delivery

You should print and widely distribute your pricelist using hardcopy, CD copy, and/or your homepage. Make sure that your pricelist contains all terms and conditions, product/labor category descriptions and awarded prices/rates. Your pricelist should convey to your customers that you are interested in their business and provide convenient ways to contact you or your representatives. It is extremely important in this modern age to utilize all of the available resources to get your pricelist in front of your customers, so you should make sure to put a direct link from GSA Advantage! to your homepage.
B) Maximize Your Web Presence With GSA Advantage
After your pricelist is completed, your next step is to post it to GSA Advantage! GSA Advantage! is the federal Government’s premier on-line catalog, information, and ordering system which gives Federal customers the ability to quickly search, compare and order those products and services which best meet their needs. Agencies may also submit requests for quotes (RFQ) using the GSA Advantage!. “e-Buy” is a RFQ system, which is a service of GSA Advantage!. Inclusion of your products and services on GSA Advantage! provides greater market exposure and increases potential for greater sales to Federal agencies and activities worldwide! It is your responsibility to keep GSA Advantage! information current, accurate and complete to better help Federal customers find the products and services they need. 
To post a file to GSA Advantage!, go to the Vendor Support Center’s (VSC) website or contact the VSC helpdesk at (877)495-4829. 
C) How to Find Government Customers
Market research is a powerful tool to find out who is buying, what they are buying and why they are buying. Gathering information about your target Federal market should be your first step towards increasing Federal sales. An incredible amount of information is available online and through Government agency home pages. A good place to start is www.firstgov.gov and https://www.acquisition.gov/comp/procurement_forecasts/index.html in order to view Federal agencies annual forecast of opportunities.  
1) Federal Procurement Data Systems (FPDS) – Next Generation 
The Federal Procurement Data Center (FPDC), part of the U.S. General Services Administration (GSA), operates and maintains the Federal Procurement Data System (FPDS). The FPDS is the central repository of statistical information on Federal contracting. The system contains detailed information on contract actions over $24,000 and summary data on procurements of less than $25,000. Executive branch departments and agencies award over $200 billion annually for goods and services. The system can identify who bought what, from whom, for how much, when and where. By researching this database, you can find potential customers. If you know that a particular agency contracted for a service that you can provide, contact them. 
2) FedBizOpps (FBO)
FedBizOpps (Federal Business Opportunities), which is management by the General Services Administration, has been designated as the single source for federal government procurement opportunities that exceed $25,000. Vendors do not need to register, nor do they require a username and password, to begin using FedBizOpps.

For vendors, the FedBizOpps system provides:

· The ability to browse active procurement notices by Posted Date, Classification Code, Set-Aside Type, as well as awards, for a particular Agency/Office/Location.

· The ability to search for procurement notices through the use of the FBO Synopsis/Award search page.

· An Email Notification Service (Vendors Notification Service), which allows vendors to receive daily email notifications of procurement notices by Agency/Office/Location, Procurement Classification Code, Set-Aside Type, or Place of Performance Zip Code.

· An Interested Vendors Module (Bidder’s List) to promote teaming opportunities for vendors.

· An FBO Data feed File, which provides daily posting data in html format.  The Data feed file is available free-of-charge from the FBO ftp site at http://fedbizopps.gov.  The file follows the naming convention FBOFeedyyyymmdd” and includes all eight types of synopses – presolicitation, modification to a previous notice, award, sources sought, foreign government standard, sale of surplus property, special notice and combined synopsis/solicitation.  The file record formats comply with the seven template formats specified on the FBO website in the General Information-Interface Description.  If you experience problems with downloading files, please contact the FedBizOpps support desk at fbo.support@gsa.gov or toll-free at 877-472-3779.

Please Note: Vendors should not use the “Buyers” button.  The FedBizOpps Buyers button requires a username and password and is for contracting officers only.  Vendors will not be able to use the Buyers module.

By signing up to automatically receive procurement information; by solicitation number, selected organizations, and product service classification, vendors can react more quickly to procurement opportunities because they are better informed. Vendors can also search procurements by solicitation number, date, procurement classification code, and agency for active or archived solicitations.  Currently, FedBizOpps has 140,000 registered vendors who receive e-mail notifications about opportunities – roughly 50,000 e-mails are sent out daily. FedBizOpps has 51 agencies (17,400 contracting officers/specialists) posting to its website. FedBizOpps allows you to be more proactive than FPDS.  How?  Because FBO lets you see a solicitation before it has been awarded.
3) Federal Acquisition Jump Station
The Federal Acquisition Jump Station provides websites of federal procurement information broken down by agency. You will be able to obtain, among other things, announcements of upcoming and current acquisitions, solicitations as well as federal acquisition regulations. 
4) Military Installations
A huge opportunity for business exists on military installations.  The trick is being able to locate the right Program Office.  A good place to start is with Armed Force Network’s list of military installations worldwide, and then narrow your search by region, state, and activity.
5) Definitive List of Eligible FSS User

A definitive list of eligible users of the FSS program that contains addresses and points of contact does not exist. GSA provides a list of the executive branch agencies that are eligible to use the FSS on the website shown below. However, the website does not give locations or DEA numbers. In fact, after 9/11 GSA stopped providing a list of customer’s addresses for security reasons.

· GSA - List of Eligibility


http://www.gsa.gov/graphics/fas/GSAOrderADM4800_2F.pdf 
VA NAC does maintain a website of facilities that participate in the VA Pharmaceutical Prime Vendor (PPV) program. This list is only a subset of all the agencies that may use the FSS program. The link to the VA PPV information is below.

· PPV Customers

http://www.va.gov/oamm/oa/nac/ncs/pharmpv.cfm
6) Centralized Mailing List Service (CMLS)
The CMLS website allows federal agencies, state and local government entities and GSA contractors to view, order and subscribe to GSA publications, catalogs, desk references, emails and the MarkeTips magazine. In addition, the CMLS e-tool allows you to: 
     
· Order a GSA Global SupplyTM Catalog;
· Sign up for emails about GSA training events;
· Order copies of the GSA One Source Directory- the "phone book" of GSA acquisition solutions;
· Subscribe to GSA MarkeTips magazine.
7) Register & Utilize GSA e-Buy
e-Buy, a component of GSA Advantage!, is an online Request for Quotation (RFQ) tool. e-Buy is designed to facilitate the request for submission of quotations for a wide range of commercial supplies (products) and services under a combination of different acquisition vehicles (e.g. VA FSS contracts, Governmentwide Acquisition Contracts (GWACs), etc.). 
The GSA e-Buy system allows purchasers/buyers to post RFQs and Requests for Proposals (RFP) for products and services. VA FSS Schedule contractors who have received these RFQs or RFPs can then review and post a response. Requests made in e-Buy are made available only to select VA Schedule contract holders—they are not made available on FedBizOpps or any other public outlet.

After a contractor has obtained their VA FSS Schedule contract, they have access to their own GSA e-Buy page. This e-Buy page will track all requests made to them by purchasers, and will also keep a record of all bid responses made by the contractor.

Please note that state and local Government entities may use e-Buy to post RFQs for VA FSS Schedule supplies and services under the Disaster Recovery Purchasing Program.
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How do I register with GSA e-Buy?
If you have a schedule contract and currently have your catalog on GSA Advantage, you can simply login! Upon logging in, you may select the categories that you wish to receive RFQ notices for in the future. Click here to read more information on how e-Buy can help you.

How can I register with GSA e-Buy?
In order to participate in e-Buy, you must register with the GSA Vendor Support Center and have your VA FSS pricelist posted in the GSA Advantage! shopping system. In order to register with e-Buy, click here. If you have any questions about registering with e-Buy, please contact the Vendor Support Center (VSC) helpdesk at (703)305-6235, or (877)495-4849, or at vendor.support@gsa.gov.
	
	


8) Naval Medical Logistics Command
The Acquisition Management Directorate is responsible for providing contracting support to medical and dental activities of the Navy's Bureau of Medicine and Surgery (BUMED) and other DoD elements. NAVMEDLOGCOM specializes in the acquisition of health care services, supplies, and, equipment: medical research and development (R&D); information technology (IT) support for BUMED; and the Department of Defense Drug Testing Program. The Acquisition Management Directorate concentrates on personal service contracts of direct health care providers. Contracting opportunities exist for individual health care providers as well as small and large businesses. Current opportunities are posted below and are updated continuously.

· Individual Set Asides (ISA) - These opportunities are for individual health care providers. They are listed by service and location. For additional information about ISA contracts please see our ISA Handbook. 
· Request For Proposals (RFP) - If you represent a healthcare services, supplies, or equipment company that wants to do business with the Navy, please click on the RFP link for a list of current solicitations. Solicitations may be downloaded directly from this link. 

· Request for Quote (RFQ) - If you represent a healthcare services, supplies, or equipment company that wants to do business with the Navy, please click on the RFQ link for a list of current commercial requirements. 
9) Women-Owned Small Business Federal Contract Program
The Small Business Administration (SBA) recently established a contract program in order to help expand federal contracting opportunities for women-owned small businesses (WOSBs). The WOSB federal contract program authorizes contracting officers to set aside certain federal contracts for eligible:

· WOSBs or

· Economically disadvantaged women-owned small businesses

10) The Defense Logistics Agency (DLA) Internet Bid Board System (DIBBS)
The DIBBS is a web-based application that provides the capability to search for, view, and submit secure quotes on Requests For Quotations (RFQs) for Defense Logistics Agency (DLA) items of supply. DIBBS also allows users to search and view Request For Proposals (RFPs), Invitations For Bid (IFBs), Awards and other procurement information related to DLA.
11) The Department of Defense (DoD) Office of Small Business Programs
The DoD Office of Small Business Programs advises the Secretary of Defense on all matters related to small business and are committed to maximizing the contributions of small business in DoD acquisitions. The office provides leadership and governance to the Military Departments and Defense Agencies to meet the needs of the nations' Warfighters, creating opportunities for small businesses while ensuring each tax dollar is spent responsibly.

12) Fedbid.com 
FedBid provides online procurement services through a Buyer-Driven online marketplace. To date, procurement professionals at dozens of federal organizations, including DoD, DHS, and DoS, and commercial entities have used FedBid to procure billions worth of commodities and simple services from thousands of businesses across the US.
· Fedbid Overview 

13) The Minority Business Development Agency (MBDA)
The Minority Business Development Agency (MBDA) is part of the U.S. Department of Commerce. MBDA is the only federal agency created specifically to foster the establishment and growth of minority-owned businesses in America. The Agency's mission is to actively promote the growth and competitiveness of large, medium and small minority business enterprises (MBEs). MBDA actively coordinates and leverages public and private-sector resources that facilitate strategic alliances in support of its mission. The vision is to function as an entrepreneurial organization serving entrepreneurs. MBDA provides funding for a network of Minority business centers located throughout the Nation. The Centers provide minority entrepreneurs with one-on-one assistance in writing business plans, marketing, management and technical assistance and financial planning to assure adequate financing for business ventures.
14) Federal Office of Small Disadvantaged Business Utilization (OSDBU) Directors Interagency Council
The OSDBU Council is an informal organization of Federal small business program officials that comes together monthly to exchange and discuss information on acquisition methods, issues and strategies; small business program initiatives and processes; and small business related outreach events that permit their respective agencies to increase their utilization of small businesses as prime and subcontractors to meet their annual requirements for services and goods. The OSDBU Council is led by the Directors of the Federal OSDBUs who individually work closely with the Office of Federal Procurement Policy, U. S. Small Business Administration, and Heads of Contracting for each agency along with stakeholders in the implementation and execution of the Federal small business contracting programs.
· OSDBU Members
15) Small Business Subcontracting Opportunities
For some small businesses, subcontracting to a Prime Vendor is a great way to “get a foot in the door” of government contracting. In this arrangement, you can provide goods or services that support a larger initiative that you couldn’t handle on your own. And it’s a great way to gain valuable experience!

· Mentor-Protégé Program
· Mentor-Protégé Agreement
· SUB – Net
· Connect to Agency Websites   

Just remember that we want you to be successful, and will assist you in every way possible. Similar to how you market your business to commercial customers in the private sector, you will have to market your business to Government customers as well.
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